Steps

Action

Download

Find a need-
which Field of
the Offer?

Please choose the Field of your Firm's

need. You will be directed to the appropriate

chapter of my Offer of solutions.

Company growth  Operational efficiency
Restructuring Change management

Check the
Solutionsin
he Offer Field

Please check the Solutions described in
detail inside chosen Value field of My offer.

Complete offer
of my Solutions
inside all four
Fields here. /=

Find my
Solution closest|
to the need

From the Complete offer please choose the
Solution which mirrors the best possible
way your Firm's need.

Send contact
form online

Please send your questions regarding my
Offer online.
I will contact you.

Contact form

Agree our
online contact
or a meeting

We can talk by phone, Skype. Or we can
agree on a meeting in person if needed. We
will agree on the terms of my paid Audit.

Skype name
bmpsconsulting

Agree my
Audit- context
of the need

My paid Audit at your Firm.
| will spend 2-3 days to Diagnose your need
in context of your Firm

Agree Terms
of Reference

I will present to you the information collected
as above in the form of Terms of reference

Agree
Project's plan

Your corrections to the Terms of Reference
will lead two of us together to the Project's
plan.

Our
Agreement/
Contract

When the Terms of Reference and the
project's plan are agreed on, | will send you
the Contract offer.



http://www.bmps.pl/oferta/oferta/company_growth.html?EN
http://www.bmps.pl/oferta/oferta/operational_efficiency.html?EN
http://www.bmps.pl/oferta/oferta/restructuring.html?EN
http://www.bmps.pl/oferta/oferta/change_management.html?EN
http://www.bmps.pl/forms/contact_form.html?EN
http://bmps.pl/pub/uploader/files/EnglishVersions/CompleteOfferengx.pdf
http://bmps.pl/pub/uploader/files/EnglishVersions/TORengExample.pdf

